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Real Estate Success Tip # 22: “Stop Wasting Money In Your 
Real Estate Business” 

 
 

In previous tips we have discussed numbers when it comes to tracking your lead sources, 
appointment set, to closing ratios, etc... But there is another extremely important thing to track 
and pay attention to on a regular basis, which is your Business Financials, AKA your “Profit & 
Loss Statement”. 
 
What is a Profit & Loss (P&L) Statement? In short, it shows you how much money you are 
actually making, and/or how much you are losing. However, a good P&L will show much more 
than that! 
 
If I asked you, and be 100% honest, “What is your exact year to date (YTD) net profit, and what 
is your exact monthly expenses”? 95% + don’t know. Now, they may have a good estimate, but 
not the actual figures. 
 
I highly recommend you run and review your “Profit & Loss Statement” every single month. 
Where do you start, and what should you be tracking on this statement? 
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First, understand this does not need to cost you any money. You can spend money, and get a 
program like QuickBooks, but you don’t have to. Word or Excel documents work just fine. 
 
Items You Want To Have & Track Monthly On Your P&L: 
 
1. Track/Document your Revenue. For Realtors, this will be your commissions. I recommend 
you break it down from Buyers/Sellers/Rentals, as well as each lead source. This will show what 
is coming, and from exactly where. 
 
2. Track Your Expenses. Just like your revenue, you want to break this down. Some examples 
would be: Individual Lead Sources, Websites/Systems, Rent, License Fees/Dues, Vehicle 
Expenses, Property Photos, Flyers, Open House Signs, etc. Make sure to break everything down. 
As an example, let’s say you have a category for “Websites/Systems”. You would want to break 
each down individually, so you know and can see those exact costs each and every month. 
 
3: A Total of your Gross Revenue, Gross Expenses and then Net Profit or Net Loss. This 
information is so critical to have in order to make intelligent financial decisions for your 
Business. When you do this each and every month it forces you to pay attention to your 
finances, and see a true picture of what is happening in your Business. 
 
 
Every month, when I review my P&L statement, I analyze every expense to see if it is absolutely 
necessary, or should it be cut. I also look at all my revenue, and see if there is anything I can do 
to increase it. For example, with this information you can see your exact “Return On Your 
Investment” for each Lead Source. You may discover one lead source is getting you double the 
return of another, and then decide to cut the lower ROI lead source, then put those funds into 
increasing the lead source getting you the better ROI. 
 
IMPORTANT NOTE: In order to do this, you will want to stay organized. An easy way to do this 
is to get a large letter size envelope, write the month on the front, and then every invoice you 
pay, and every receipt you get, toss inside that envelope. Of course, you should be tracking 
your closings as well, and this can be done on word or excel documents as well. Then, after the 
end of the month, you have all the information which you can enter onto the document. Yes, it 
is another task you are adding to your schedule, but one of those absolutely crucial “Non 
Negotiable” tasks which must be added to create success! 
 
If you are not doing so already, start running your “Profit & Loss Statements” ASAP! I can assure 
you, you will find it to be a game changer! 


