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Real Estate Success Tip # 21: “How To Choose a Mentor and/or 
Real Estate Coach” 

 
 

At the end of the day you really only have 2 choices in building your Real Estate Business. 
 
#1: You can try to figure everything out on your own. This can take a long time, money, energy 
and even failure. 90% of Realtors fail in the first 3 years, and most of the time it is because they 
do not know what to do to create the success they want. 
 
#2: You can find a Mentor/Coach who can show you the path to create the success you are 
looking for. 
 
I am a HUGE believer in Mentors and Coaches. I have had many, and will continue to have 
many. I truly believe it is an extremely irresponsible choice to not get a Mentor or Coach, but 
you must choose the right Mentor/Coach for you! 
 
The reality is, there are a lot of great Mentors/Coaches out there, and equally as many bad! So, 
how do you know if they are good or bad for you? Well, let’s break down some tips. 
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Before I break down some tips, let me first hit on the importance of a Mentor and/or Coach. A 
lot of people think “Hard Work Always Pays Off”, but the reality is, that is a false statement. I 
don’t care how hard you are running, if you are chasing the sunset, if you are running east, you 
will never see it! You must combine hard work with the right direction, AKA the correct road 
map. So, then it makes sense to find someone who has created the same success you want to 
create, who can give you that road map to ensure you create the success you want to create! 
There is no reason to reinvent the wheel! OK. Now, let's get into some tips. 
 
Tips To Finding a Mentor and/or Real Estate Coach 
 
#1: Do your research. Make sure they have personally, either created what you are looking to 
create, or they have successfully coached others to build and create what you are looking to 
build and create. If they have not, the chances are very small they can help you! 
 

#2: Identify what your current largest obstacles inside your Business are. Then, find someone 
that is proven to be able to solve those obstacles. 
 
#3: Get clear on the type of Real Estate Business you want to have/create/operate, and again, 
find someone who is proven to be able to solve those obstacles. 
 
 
#4: Get clear on the type of help you need. For example, do you just need the information, or 
do you need someone to hold your hand every step of the way? There is not a right or a wrong 
with either of these. We all have different needs. You may find you need someone keeping you 
accountable every week, and who holds you to your commitments. Or, you may find that you 
are very self driven, and just need the right information which you can take action on. If you 
need more in depth accountability, then you will more than likely need “One on One” coaching, 
whereas if you just need the information, you may just need a good “Online Program” (as an 
example). 
 
#5: Do your homework. Don’t just take it from the Mentor/Coaches mouth. Do your research. 
Have they truly created the success you want to create? Research others, and look for 
testimonials from others who have benefited from their coaching. 
 
#6: Identify your budget. Coaching can get very expensive. So, know your budget, and then find 
the best fit for your overall needs and budget. 
 
Now, not all Mentors/Coaches need to cost you money as a Realtor. This is the great part about 
the Real Estate Industry. You can look into joining a great team or brokerage where the team 
leader and/or broker can become your Mentor/Coach, as they have a large vested interest into 
your success! Ask yourself, “Is my current broker and/or team providing the mentorship and 
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coaching I need to accomplish my goals”? If the answer is no, then you may want to start 
exploring the possibility of finding a better company to be a part of. 
 
Mentors/Coaches typically will cost you money. That may be money you have to pay upfront 
for their knowledge, or a split/fee out of your closings if your Mentor/Coach is your team leader 
and/or broker. Be prepared for this as the coaches/mentors you will want are going to be 
people who have created success, and their time tends to be very valuable! 
 
IMPORTANT NOTE: One way to find a Mentor/Coach if you can’t afford them is to offer to 
trade your time for theirs. Remember, their time is going to be more valuable than yours, as 
you are trying to reach their level of success. Offer to give them 3 hours of your time for free, or 
to help them with anything they need for 1 hour of their time. Find out if they need help in 
their office, at a charity they are involved in, getting their coffee, cleaning their office, washing 
their cars, etc. You will find that most really respect your hunger and drive, and will end up 
giving you much more time than the original agreement. 
 
One big mistake people make is asking, “What will I get out of this situation?”. This is the wrong 
question to ask. The right question is, “Whom will I become from this experience?”. A coach  
 
 
 
and/or mentor can show you the exact skill sets you need which you are able to apply for the 
rest of your life, to continue to create massive success! 
 
Lastly, if you study anyone who is successful, entrepreneurs, athletes, musicians, etc. they all 
have coaches and/or mentors. There is a very good reason for that! Take this very seriously, as 
it can have a huge impact on your success! If you want to check out my personal 
Coaching/Mentorship program, go to www.MasteryBootcamp.com . 
 


