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Real Estate Success Tip # 12: “How To Double Your Real Estate Business Fast” 
 
 
I speak to Realtors on a daily basis looking to take their Business to the next level, and double, if 
not triple, their real estate businesses. 
 
In most cases, they are looking to add more/new “Lead Generation Methods”. Now, I am not 
saying to not add more lead generation methods, but that is not the place to start. 
 
So often, success is not in “Addition”, but instead in “Elimination”, which is the 1st place to 
start! 
 
Step # 1: Analyze all of your closings for the past 12 months. Make a note of the exact lead 
sources that led to those closings. 
 
Step # 2: Make a list of everything you are currently doing that has not led/resulted into 
closings. 
 
Step # 3: Eliminate all lead generation activities that you have been doing that have not 
resulted in the past 12 months. 
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IMPORTANT NOTE: If within the past 4 months you added a new lead generation source, you 
may not have closings as of yet, as it can take a full 6 months to test a new strategy, and see the 
true results of that lead source. You may not be able to go off of “Closings”, but you can go off 
of “Appointments Set”, as you should have set some appointments. In most cases, 5 
“Appointments Set = 1 Closing”. So, you may have to go off of this data instead of closings. 
 
Step # 4: By eliminating activities that are not getting you results, you have now free’d up time 
inside your schedule to “Double or Triple Down” on the activities that have produced results 
inside your Business. 
 
The above steps are the true key to increasing revenue, eliminating what is not working, and 
doing more of what has been proven to work. This is also the importance of making sure that 
you track where your leads are coming from. If you do not track your results, you can never 
truly know what is working and what is not working. 
 

The only time I will ever add a new lead source is once I know that I can’t do any more of what 
is already proven to work, which is very rarely the case. Usually there is always more that we 
can be doing of what has been proven to produce results. 
 
This is by far the fastest way to “Double” your Businesses! 
 
Spend some time over the next week, break down all your closings, what lead sources those 
closings came from, eliminate anything not getting results so you can make more room to do 
more of what has been proven and continue to grow your Real Estate Business! 
 


