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Real Estate Success Tip # 10: “Lead Generation Basics” 
 
 

There are so many “Moving Parts” when it comes to creating success inside our Real Estate 
Businesses. But, where does it all start? It all starts with “Lead Generation”. 
 
The reality is, you can deliver amazing service to your clients, you can know the contract inside 
and out, you can know how to look out for your Client’s best interest, BUT, if you can’t generate 
a constant steady stream of leads, then it is very difficult to do/perform those other items 
above. 
 
So, how do you generate a steady stream of consistent new leads? 
 
First, by understanding the importance. Every single day, inside your Real Estate Business, it 
must become a top priority to “Get New People Today Aware of You That Were Not Aware of 
You Yesterday, Offer Them Something of Value In Exchange For Their Contact Information, And 
Then Follow Up With Them Frequently”. This is really the essence of “Lead Generation” and 
“Lead Follow Up”. 
 
There are 2 BIG Mistakes most Realtors make: #1: They do not make lead generation a daily 
priority, and #2: They have too many lead sources which they pursue. 
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Let’s break these down and go deeper into each: 
 
#1: You must make lead generation a daily priority. Every day you must have a plan to lead 
generate and block off that time on your calendar. This allows you to become intentional on a 
daily basis about your lead generation. 
 
#2: Success is not found in doing 1000 things, but in doing a few things brilliantly, thousands of 
times. Don’t try to focus on having 12 lead sources, but instead, focus on 2 or 3. Do those 2 or 3 
things on a constant basis, and become world class at them! 
 
What is the best lead generation source? Well, at the end of the day, the source is not as 
important as your consistency, so the best source is the source you enjoy, and that you will 
continue to do over and over and over. 
 
Identify your personal strengths, then identify the lead generation methods that align with your 
strengths. For example, if you love talking with and networking with people, then try joining 
local networking groups and working those groups as your lead generation method. If you are  
 
 
more “Introverted”, and don’t like networking, well, maybe, Online lead generation will be 
where you shine. It differs from person to person, as everyone has different strengths and 
different weaknesses. 
 
As an example, I hate cold calls and door knocking, so I don’t do them. I found myself attracted 
to Open Houses and Online Lead Generation, so I have focused all my attention, energy and 
time on these 2 activities when it comes to lead generation and these 2 activities alone allow 
my Team to sell hundreds and hundreds of homes each and every year. 
 
If you study all the top producers on the planet, they have different lead sources, but what they 
all have in common is, they are extremely consistent! I co-hosted a virtual online Real Estate 
summit with my good Friend Chantel Ray (Chantel runs one of the Top Teams in the World), we 
interviewed 30 of the Top Real Estate Agents/Team Leaders on the Planet, all making over $1 
Million Per Year in their Real Estate Businesses, and we interviewed them on one thing: “What 
Is Your Most Successful Lead Generation Source & What Do You Do To Convert Them To 
Clients?” 
 
They all had different lead generation sources (well some were the same, but the majority were 
different) and I share this with you to make the point that the lead source doesn’t matter. 
There is no best lead generation method, but instead it is about your personal commitment, 
execution and mastery of the lead source(s) you choose. 
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You can access the virtual summit online recordings and get 2 FREE days of access to check 
these out at: www.MillionaireRealEstateSummit.com 
 
At the end of the day, there is no magic pill lead source. The only magic pill that exists is 
consistency! 
 
So, break down your personal strengths. Identify 2 to 3 lead generation methods which align 
with your strengths. Block off daily time on your calendar to intentionally work those lead 
generation methods, and go build a constant stream of new leads always entering your 
database! 


